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employment opportunity: Director of Finance & Operations at Pres House

Pres House is hiring a
Director of Finance and Operations

Peter Gray Executive Search is Pres House’s
exclusively retained partner for this executive search

about Pres House

Pres House is the Presbyterian campus ministry at the University of Wisconsin — Madison.

Pres House (whose official name is the Presbyterian Student Center Foundation, but everyone knows it as Pres
House) is a lot of things: a dynamic campus ministry, an openly LGBTQ+ affirming church led by students, and a
unique apartment community in the heart of the University of Wisconsin — Madison campus. But most of all,
Pres House is a home — a place for people to play, eat, rest, and explore what Jesus Christ has to do with life.

Pres House has a rich history encompassing its founding in 1907, its near-closure (saved by activists) in 1999,
and its rebirth and expansion since 2004 under the transformative leadership of Rev. Erica Liu and Rev. Mark
Elsdon.

Pres House lives by its credo: Bring ALL of who you are!

Watch on (3 Youlube

To learn more about Pres house, please visit its website, including its news archive of past annual reports and
newsletters.
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Pres House mission

~Our mission is tq‘begé"'.'spiritual home at the heart of the

~“University.of Wisconsin-Madison.campus.

In keeping with the teachings of Jesus Christ and the Christian tradition of hospitality,
Pres House is dedicated to providing a religious center and purposeful housing
to support the spiritual, emotional, and intellectual growth
of residents and members of the UW-Madison campus community.

Pres House is a ministry of the Presbyterian Church, U.S.A.,

and welcomes individuals of every perspective and background.

We have six impact objectives:

PRES HOUSE @)
| M p ACT PRES HOUSE
OBJECTIVES gt
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Pres House vision

Pres House:

where "house"” means home

We aim to build not simply a “campus church” or “campus ministry,” but a home —
a place for all to come and explore;
a place where anyone can find a place to rest;
a place that is shaped by everyone who wants to lend a hand.

In our home, we:
e are in a continual state of remodeling
e leave space for uncertainty in every room
e share a meal together (our weekly worship gathering)
e rest on a sturdy foundation

e want what we build together to witness to Jesus Christ
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job description

S

PRES HOUSE
| I APARTMENTS

Director of Finance and Operations

Pres House (www.preshouse.org) seeks to be a spiritual home at the heart of the University of Wisconsin-
Madison campus. In keeping with the teachings of Jesus Christ and the Christian tradition of hospitality, Pres
House is dedicated to providing a religious center and purposeful student housing to promote the spiritual,
emotional, and intellectual growth of residents and members of the campus community. Pres House is a ministry
of the Presbyterian Church, U.S.A. and welcomes individuals of every perspective and background.

Pres House has three primary departments:

1. Pres House Campus Church —a worshipping community primarily serving undergraduate students,
graduate students, and young professionals. Founded in 1907, current iteration established in 2004.

2. Pres House Apartments — an apartment community serving students and other residents with purposeful
living in the heart of the UW Madison campus. Established in 2007.

3. Candid — a wellness program serving students at UW Madison that fosters connections, activities, and
conversations that are relevant, relatable, and raw. Established in 2020.

The Director of Finance and Operations (DFO), a senior level, integral position to the successful operation of Pres
House, provides finance, operations, and facilities management for Pres House and all of its programs and
departments. The DFO reports to, is supervised by, and works closely with the Pastor/Executive Director. The
DFO will also work closely with the Property and Finance Committee of the Board of Directors. This is an
exempt position located in Madison, Wisconsin requiring full-time, on-site, work presence at Pres House.

The DFO will oversee and work closely with a team of contract consultants and other partners in the following
areas:

Property Management, Maintenance, and Custodial Services: Forward Management
Accounting: Kollath CPAs

Payroll: Organic Payroll

HR: Lake Effect HR

Audit: Wegner CPAs

Investment Portfolio Management: New Covenant Trust (Presbyterian Foundation)
Lender: Presbyterian Investment and Loan Program

VVYyVYVYYYVY
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RESPONSIBILITIES

The Director of Finance and Operations will provide senior level leadership and management of the following
areas under the direction of the Pastor/Executive Director.

Finance and Accounting - Provide financial oversight and leadership to ensure the effective operation and
programs of Pres House:

e Ensure that adequate funds are available to permit the organization to carry out its work. Consistently
seek new funding sources and appropriate ways to reduce costs.

e Work with the contractors, staff, Finance Committee, and the board in preparing a budget; see that the
organization operates within budget guidelines.

e Be responsible for developing and maintaining sound financial practices.

e Engage in regular financial review, tracking budget vs actual, ensuring bookkeeping and expense tracking
is correct and completed in a timely manner.

e Engage in regular bank and investment account review to ensure adequate cash flow and ensure all funds
are distributed per organization policy and budget.

e Ensure comprehensive monthly financial reporting is available for C/ED and Board of Directors.

Create financial modeling and forecasting as needed.

Participate in financial separation of duties including deposit procedures, bookkeeping and accounting,

etc.

Look for, design, and implement financial systems improvements.

Coordinate debt financing and refinancing as necessary.

Coordinate relationships with banks and bank personnel.

Oversee investment assets and coordinate relationships with asset managers.

Coordinate annual audit and 990 tax return filing.

Manage grant accounting and financial reporting.

Assist C/ED and board with designing and implementing capital campaigns and other fundraising

activities.

Review and approve expenses and bank transfer requests.

Manage credit card tracking system.

e Coordinate financial relationship with Synod of Lakes and Prairies including requesting and tracking
annual Perry Fund distribution.

Property and Facilities Management - Provide leadership and oversight of all Pres House buildings and land to
ensure effective operation and programs of Pres House with particular attention to PH Apartments leasing and
management:

e Ensure effective financial and facilities operation of Pres House Apartments including:

Oversee and serve as primary point of contact with Forward Management (FMI) property management

contract team.

Work with FMI to ensure 100% occupancy in Pres House Apartments.

Set annual leasing income goals and track leasing progress.

Lead efforts to address any difficulties in leasing to ensure goals are met.

Work with FMI to establish, track, and implement a 5 year rolling capital improvement budget and

project schedule.

e Review weekly requests for funds transfers from Forward Management to fund PH Apartments related
expenses.
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e Plan and executive capital improvement plans and projects in consultation with P/ED and board of
directors.

e Manage other contractors related to property improvements, maintenance, etc. ensuring timely, correct
completion of projects at or under budget.

e Coordinate with staff and FMI to oversee daily property maintenance, cleaning, pest control, etc.

e Manage and coordinate property related relationships with UW-Madison, City of Madison, St. Paul’s
Catholic Center and other neighbors and contractors.

HR Administration and Staff Supervision - Provide human resources management support to Pastor/Executive
Director in order to effectively support the staff team at Pres House:

e Support and supervise the Office Manager (in coordination with the Pastor/Executive Director).

e Support and supervise student employees as needed.

e Work with P/ED, HR contract consultant, accounting contract team, and payroll contract team to manage
accurate payroll and benefits administration.

e Work with P/ED to ensure that personnel policies established by Pres House as well as federal, state, and
local employment regulations are followed.

e Manage employee onboarding systems - email, credit cards, benefits, other paperwork, etc.

e Review and approve credit card statements and employee receipts.

Other Operations Management - Provide other operations management to ensure operations and program success:

e Oversee risk management decisions and management for Pres House operations, facilities, and programs.

e Ensure adequate and cost effective property, liability, and other insurance coverage for entire Pres House
operation.

e Maintain official records and documents, and ensure compliance with federal, state and local regulations.

e Update and manage GuideStar and other online platforms certification process to maintain the highest
level of certification status.

QUALITIES

This position requires a person with proven experience and enthusiasm managing finance, facilities, and
operations planning at an executive level within a mission-based or nonprofit organization.

e EXxperience at executive or near executive level in closely related area.

e Ready to manage and contribute to above job description from day one.

Experience working within nonprofit organization and deep knowledge of nonprofit finance and

accounting.

Bachelor’s degree required.

CPA and/or MBA desirable.

Understanding and fluency with faith-based organizations desirable but not required.

A deep love for getting details right.

Willing to take direction while also being self-motivated to seek improvement, plan work-flow, and

accomplish tasks and goals.

Ease using and learning software and technology including Excel, G-Suite, Quickbooks, Zoom, etc.

An understanding of, and appreciation for supporting, and participating in diverse teams.

e Excellent interpersonal communication skills (written and oral) and appropriate interpersonal boundaries.
Able to communicate in a clear, direct, professional manner.

e Exemplary integrity and ability to handle confidential information.
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CORE COMPETENCIES

All Pres House staff are expected to demonstrate the following core competencies:

MISSION OWNERSHIP: Demonstrates understanding and full support of the mission, vision, and
values of Pres House. Actively works to support the direction set by Pres House Board and leadership.

INTERPERSONAL SKILLS: Demonstrates skills of active listening and openly accepts feedback.
Productively engages and resolves interpersonal conflict. Holds others accountable in a spirit of love and
maintains healthy boundaries. Engages people positively, with a demeanor of optimism and abundance.

COOPERATION/TEAMWORK: Works harmoniously with others to get a job done; responds
positively to instructions and procedures; able to work well with staff and volunteers; shares critical
information with everyone involved in a project; works effectively on projects that cross functional lines;
helps to set a tone of cooperation between others; coordinates own work with others; seeks opinions;
when appropriate facilitates discussion before decision-making process is complete.

COMMUNICATION WITH INTEGRITY: Communicates directly and appropriately with staff,
volunteers, and community members; refrains from participating in gossip or inappropriate conversations
about other staff, volunteers, and community members. Able to handle sensitive information
appropriately whether concerning community members or the organization. Retains confidentiality and
facilitates safe handling of information with others.

RELIABILITY: Personally responsible; completes work in a timely, consistent manner; works hours
necessary to complete assigned work; is regularly present and timely; arrives prepared for work; is
committed to doing the best job possible; keeps commitments.

FLEXIBILITY: Remains open-minded and changes opinions on the basis of new information; performs
a wide variety of tasks and changes focus quickly as demands change; manages transitions from task to
task effectively; adapts to varying organizational needs.

QUANTITY OF WORK: Produces an appropriate quantity of work; does not get bogged down in
unnecessary detail; able to manage multiple projects; able to determine project urgency and prioritize in a
meaningful and practical way; organizes and schedules people and tasks.

QUALITY OF WORK: Produces excellent and high quality work, seeking to provide the best possible
outcome for the ministry at Pres House.

PROBLEM SOLVING: Anticipates problems; sees how a problem and its solution will affect the
ministry and organization of Pres House; gathers information before making decisions; weighs
alternatives against objectives and arrives at reasonable decisions; adapts well to changing priorities,
deadlines and directions; works to eliminate all processes which do not add value; is willing to take
action, even under pressure, criticism or tight deadlines; takes informed risks; recognizes and accurately
evaluates the signs of a problem; analyzes current procedures for possible improvements; notifies
supervisor of problems in a timely manner.
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job location: Madison, Wisconsin

Pres House is located in downtown Madison, Wisconsin, at the heart of the University of Wisconsin-Madison
campus.

Due to the place-based nature of the work, this is an onsite position whose responsibilities cannot be fulfilled
remotely. So the Director of Finance and Operations is expected to reside in the Madison metro area, and
to commute to Pres House daily. Paid downtown parking is available.

This is a national search, and Pres House is ready to offer financial assistance for relocation.

TO MADISON BY CAR:

From Milwaukee: 79 miles, 12 hours

From Dubuque: 91 miles, 134 hours

Green Bay «

From Chicago: 147 miles, 22 hours

MADISON

Milwaukee

From Green Bay: 140 miles, 2%z hours

From Minneapolis: 273 miles, 4%2 hours

From Des Moines: 292 miles, 4% hours

From St. Louis: 359 miles, 5% hours
Source:

Destination Madison
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working at Pres House

Pres House truly has an iconic building in an iconic location.

Its location at the heart of the University of Wisconsin-Madison campus, at the intersection of State Steet and
East Campus Mall, places Pres House at the very center of university life. Pres House is on Library Mall directly
across from the University of Wisconsin-Madison Memorial Union and Alumni Park. It has views of the
University of Wisconsin-Madison skyline, downtown Madison, and Lake Mendota.

The Pres House chapel building, completed in 1935, is a historic landmark registered in the National Register of
Historic Places.

The Director of Finance and Operations has a beautifully appointed office in the Pres House chapel building.

//’IJ vli‘“\ 1 -
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The Pres House Apartments, completed in 2007 on the site of the former Pres House parking lot, provide 51
rental units to approximately 240 residents, mostly University of Wisconsin-Madison students drawn to the Pres
House mission and community. The apartments are a significant business operation, and (along with the chapel
building) a significant facilities asset for the Director of Finance and Operations to manage. The apartments are a
major source of financial resources and stability enabling Pres House to advance its mission and programs.
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about Madison, Wisconsin

Madison, Wisconsin is a vibrant city of over 270,000 residents. Its Dane County metro area is home to over
560,000 residents, making it Wisconsin’s second largest metro, after Milwaukee.

Madison is the capital of Wisconsin, a world-class research & technology university city, and a thriving creative-
class hub.

Source: Focal Flame Photograph

Nestled on a chain of scenic lakes, the Madison region has been home to the Ho-Chunk nation for over | 1,000
years. Its Ho-Chunk name is Dejope, meaning “Four Lakes.” The region also has the world’s largest
concentration of Indian effigy mounds. There are dozens on the University of Wisconsin-Madison campus alone.

Madison is consistently named one of the best places to live in US nationwide rankings and surveys. Madison
earns accolades for its green & healthy lifestyle, its gender parity at work, its educational attainment, its family-
friendliness, its sports, its great beer scene, and even its happiness. (See Madison fun facts and things to do)

Madison has the strongest local economy and job market in its region, if not nationwide. Wisconsin’s
unemployment rate consistently trends below the US average. Dane County (metro Madison) is consistently the
lowest-unemployment county in Wisconsin, with 2.7% unemployment in June 2024. (Compare to unemployment
rates of 2.9% statewide and 4.1% nationwide). National and global companies headquartered in metro Madison
include Epic Systems, American Family Insurance, Exact Sciences, Lands End, TruStage, Promega, ETC, and Sub-
Zero.

Madison has a vibrant nonprofit sector. Locals like to say Madison has the most nonprofits per capita of any US
city. (Don’t tell them this report ranks Madison #2!)

With a median home cost of $337,500, Madison offers a lower cost of living than many desirable metros.
Madison’s racial and ethnic demographics: 72% non-Hispanic White, 8% Hispanic, 8% Asian, 7% Black, 5% other.
Business and civic organizations active in Madison include the Greater Madison Chamber of Commerce,
Downtown Madison Inc., the Madison Black Chamber of Commerce, the Latino Chamber of Commerce of

Dane County, the Hmong Wisconsin Chamber of Commerce, and the Wisconsin LGBT Chamber of
Commerce.

to apply: bit.ly/pres—house—apply page 11 of 14



https://www.preshouse.org/
https://bit.ly/pres-house-apply
https://research.wisc.edu/
https://ho-chunknation.com/
https://www.uwalumni.com/news/dejope-meaning/
https://www.visitmadison.com/blog/stories/post/madisons-effigy-mounds-connect-people-throughout-time/
https://livability.com/best-places/2022-top-100-best-places-to-live-in-the-us/top-100-2022-madison-wi/
https://badgerherald.com/news/madison/2014/04/14/madison-ranked-greenest-city-america-km/
https://www.menshealth.com/fitness/a28945130/healthiest-fittest-cities-united-states/
https://smartasset.com/checking-account/where-women-are-most-successful-2019
https://wallethub.com/edu/e/most-and-least-educated-cities/6656
https://www.diversitydatakids.org/about-us/news/press-release/diversitydatakidsorg-announces-child-opportunity-index-20
https://www.diversitydatakids.org/about-us/news/press-release/diversitydatakidsorg-announces-child-opportunity-index-20
https://www.si.com/college/2019/08/12/college-football-best-college-towns-cities
https://smartasset.com/checking-account/best-cities-for-beer-drinkers-2020
https://www.menshealth.com/health/a34919033/happiest-cities-in-america/
https://www.visitmadison.com/media/fun-facts/
https://www.visitmadison.com/things-to-do/
https://www.jobcenterofwisconsin.com/wisconomy/wits_info/images/laus/uRatesCO.pdf
https://www.ncsl.org/research/labor-and-employment/state-unemployment-update.aspx
https://www.ncsl.org/research/labor-and-employment/national-employment-monthly-update.aspx
https://www.epic.com/
https://www.amfam.com/
https://www.exactsciences.com/
https://www.landsend.com/
https://www.trustage.com/
https://www.promega.com/
https://www.etcconnect.com/
https://www.subzero-wolf.com/
https://www.subzero-wolf.com/
https://www.governing.com/archive/nonprofits-per-capita-metro-rates.html
https://www.bestplaces.net/cost_of_living/city/wisconsin/madison
https://datausa.io/profile/geo/madison-wi/
https://madisonbiz.com/
https://downtownmadison.org/
https://www.madisonblackchamber.com/
https://lccwi.org/
https://lccwi.org/
https://hmongchamber.org/
https://wislgbtchamber.com/
https://wislgbtchamber.com/
http://www.focalflame.com/

peter recruiting
gray social

executive impact
search 3 ” leaders

employment opportunity: Director of Finance & Operations at Pres House

salary and benefits

Pres House’s Director of Finance and Operations position has a salary range of $95,000 - $110,000.

Pres House’s excellent employee benefits include:

e Comprehensive employer-subsidized group health plan.
e Dental and vision plans.

e Life, disability, and supplemental insurance.

e 403(b) retirement plan with a generous employer match.
e Health and dependent care flexible spending accounts.

e Cell phone allowance.

e Downtown parking pass provided.

e Generous paid time off, including continuing education time off and funding.
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interested?

Please apply confidentially: bit.ly/pres-house-apply

Deadline: rolling. The position is open until filled. It was announced on August 15, 2024. Rather than setting
an application deadline, we are considering applications and holding interviews on a rolling basis. For best
consideration, please apply promptly; and please complete all questions in the application, including the cover
letter/personal statement. Our goal is to fill this position by November 2024.

Pres House has exclusively retained Peter Gray Executive Search to conduct the search for its new Director of
Finance and Operations. Peter Gray Executive Search is a social impact executive search firm in Madison,
Wisconsin.

Pres House and Peter Gray Executive Search are equal opportunity employers, committed to attracting
candidates representing a diverse range of backgrounds. Pres House strongly believes it benefits from the
perspectives and talents of a racially and culturally diverse staff.
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about peter gray executive search

Peter Gray (he/him) is a recovering Wall Street recruiter who now recruits social impact leaders and
fights bias in hiring.

As founder and CEO of Peter Gray Executive Search, he guides nonprofit organizations and social
impact employers through leadership succession and other strategic hiring. He also trains employers

on diversifying hiring outcomes, and coaches individuals on overcoming bias in job search and career
advancement.

Peter began his career in executive search at Korn Ferry in New York City. He gives back as a
volunteer adviser, fundraiser, and board member for nonprofit and civic organizations. He chairs the
Boys & Girls Clubs of Dane County’s Move 'n' Groove for Boys & Girls Clubs campaign, which has
raised over $10 million for youth development.

Peter holds a BA from Harvard University, and an MBA from Columbia Business School.

peter(@petergraysearch.com
(608) 616-5165
linkedin.com/in/graypeter
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