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about
peter gray executive search

• I am a recovering Wall Street recruiter who 
shifted to focus on social impact

• Executive search, training, and coaching

• Vision: fight bias in hiring, diversify hiring 
outcomes
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My hiring outcomes
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37%

63%

Women+ Men

15%

85%

POC+ White

Since 1999
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“White supremacy is not 
a shark. It is the water.” 

- Kyle “Guante” Tran Myhre 

https://youtu.be/DbwcXDunxA8


Three ways to fight bias in hiring
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Change how we think

Change a recruiting business practice

Change another recruiting business practice



About bias
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• We all have biases, and that is 

okay.

• Better if we are conscious of them, 

and how they influence our 

perceptions and decision-making.

• Self-awareness helps us keep an 

open mind to look past our biases 

and see people as the unique 

individuals they are.

https://www.stepupforequity.com/
https://m.facebook.com/Everyday-Bias-308026452727874/


Dimensions of bias
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•Racism

•Sexism

•Ageism

•Ableism

•Homophobia

•Transphobia

•Classism

•Antisemitism

• Islamophobia

•and …

•and …

•and …
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Dimensions of bias in recruiting and hiring
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The biggest hiring bias

Round peg bias Bias in favor of candidates who “just seem 
right,” often from having held jobs similar 
to the current opening, at similar 
organizations



Dimensions of bias in recruiting and hiring
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“Culture fit” biases

In-network bias Bias in favor of candidates we know

Referral bias Bias in favor of candidates connected to, or 
recommended by, someone we know

Cloning bias Bias in favor of candidates like us, or like a 
past person in this job whom we liked

Change bias Bias in favor of candidates unlike a past 
person in this job whom we disliked



Dimensions of bias in recruiting and hiring
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Presentation biases
Extroversion bias Bias in favor of candidates who seem 

outgoing, against candidates who seem 
reserved

Appearance bias Bias in favor of (or against) candidates we 
find more (or less) attractive

Odd duck bias Bias against candidates who seem “odd” or 
“different,” in favor of candidates who seem 
“normal” 

Accent bias Bias against speakers of English as a 
second language, or those with a 
“regional” accent

Grammar bias Bias against candidates who use non-
standard grammar in writing and/or 
speaking



Dimensions of bias in recruiting and hiring
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Career path biases

Job hopping bias Bias against candidates with short job 
tenures in their work history

Unemployed bias Bias against candidates currently out of 
work

Self-employed bias Bias against candidates consulting 
independently or running their own 
business

Resume gap bias Bias against candidates with gaps in their 
work history



Changing how we think
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• We all have biases, and that is 

okay.

• Better if we are conscious of them, 

and how they influence our 

perceptions and decision-making.

• Self-awareness helps us keep an 

open mind to look past our biases 

and see people as the unique 

individuals they are.

https://www.stepupforequity.com/
https://m.facebook.com/Everyday-Bias-308026452727874/


Three ways to fight bias in hiring
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Change how we think

Change a recruiting business practice

Change another recruiting business practice
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“White supremacy is not 
a shark. It is the water.” 

- Kyle “Guante” Tran Myhre 

https://youtu.be/DbwcXDunxA8


page 20
www.petergraysearch.com



Three ways to fight bias in hiring
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Change how we think

Change how we do digital

Change another recruiting business practice
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LinkedIn is THE essential talent sourcing tool …
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but LinkedIn has a systemic bias problem

https://www.socialmediatoday.com/news/linkedin-announces-new-measures-to-tackle-inherent-bias-as-part-of-black-hi/594729/
https://blog.linkedin.com/2021/february/8/driving-equitable-outcomes-a-journey-we-re-taking-together
https://www.thedrum.com/news/2018/08/02/linkedin-users-social-experiment-uncovers-implicit-bias-recruitment-process
https://www.nytimes.com/2020/10/08/business/black-linkedin.html


systemically segregated networks
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me

my friends

+ their friends

+ their friends

1st degree

2nd degree

3rd degree

LinkedIn’s core issue …

https://nextcity.org/daily/entry/to-better-understand-segregation-look-at-social-networks
https://www.urban.org/urban-wire/how-social-media-data-can-give-us-fresh-take-segregation
https://www.washington.edu/news/2018/03/09/how-social-networks-help-perpetuate-the-cycle-of-segregation/
https://www.nature.com/articles/s41467-021-21465-0


page 26
www.petergraysearch.com

Simple search for
“Chief Executive Officer”

1st page of 25 results

Default
search results:

84% male
88% white
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How to fight biased digital design

1. Grow and diversify your network of social 

media connections and digital information 

sources

2. Get training in advanced digital search & 

sourcing techniques

3. Make sure those using social digital tools to 

recruit & market for your employer are 

doing #1 & #2
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How to fight biased digital design

Simple search for
“Chief Executive Officer”

1st page of 25 results

Default
search results:

84% male
88% white

custom search for
“Chief Executive Officer”

1st page of 25 results

0% male
0% white

My
search results:

In LinkedIn: write custom filters to change LinkedIn search results



Three ways to fight bias in hiring
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Change how we think

Change how we do digital

Change another recruiting business practice



My homebuying story about working with a realtor
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This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/106574022@N04/11705392445
https://creativecommons.org/licenses/by/3.0/
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This Photo by Unknown Author is licensed under CC BY

NOW

HIRING

My homebuying story about working with a realtor

https://www.flickr.com/photos/106574022@N04/11705392445
https://creativecommons.org/licenses/by/3.0/
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“White supremacy is not 
a shark. It is the water.” 

- Kyle “Guante” Tran Myhre 

https://youtu.be/DbwcXDunxA8
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Three ways to fight bias in hiring
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Change how we think

Change how we do digital

Change how we pay
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How to get rid of cost-of-hire bias

1. Pay recruiters flat fees – not different fees 

for differently sourced hires

2. Partner with your recruiters – don’t compete 

with them

3. Build long-term relationships with recruiters 

you trust



Questions and 
discussion
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thank you


